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DARRELL DAVIS

Darrell Davis is Senior Management Consultant for International Business Machines — Global
Business Services & Master Black Belt. He specializes in LSS and Business Process
Management. Currently, he is supporting the Dept of Defense — Strategic Management and
Performance Dept within the Chief Management Operations Office. He is developing the
Operational Energy Management Plan for Joint Base San Antonio that contains an overall
roadmap linking energy plan strategy and implementation. He has developed Energy Model
Scoring Models for evaluation and prioritization of energy projects, an overall governance
structure and scorecards for deployment. Darrell has implemented Business Process
Management for computerized workflow and dashboard reporting tools for key operational
measures in the Strategic Management Plan, Budget Guidance and High Priority Performance
Goals. He has converted manual methods to user friendly systems to reduce reporting cycle
time, increasing accuracy and improving overall visibility. He is implementing enhanced
Business Process Re-Engineering methods and tools to align DOD funding for systems and
business transformations to ensure alignment with strategic objectives and NDAA
requirements. In addition, he is conducting strategic and operational analysis of various DOD
operations to drive efficiency and effectiveness including Wounded Warrior web services, Call
Center Design, and Navy History and Heritage Command Operations Planning and audit
preparation. He co-developed Master Black Belt Certification and Business Process Re-
engineering materials for DOD—wide certification.



